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An Interpretive Research on Capitalization Mechanism
of the Craftsmanship: A Multi-level Configuration Based
on Eight Time-honored Shops
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Abstract From the historical dimensionality, the capital meaning of the
craftsmanship which originated at the manual workshop is becoming
more and more prominent in every "Time-honored Shop", which is par-
ticularly prevalent in domestic and foreign traditional manufacturing
enterprises. The craftsmanship is in front of the curtain in the practical
world, but behind in academia today. The interpretation of the crafts-
manship is still quite divergent in the theoretical circle, but it is the
mainstream that the craftsmanship is the integration and the external-
ization of knowledge, skills, abilities and other characteristics (KSAOs).
Meanwhile there is not a rational relationship among the craftsman-
ship, KSAOs, schema and organizational routine. This paper defines
the craftsmanship operationally as: taking individual KSAOs capital
resources as the original and the base, it goes through multi-section
and multi-level learning procedures, and develops into organizational
culture schema or practical routine, in which organizational consensus,
management standards, core competencies and other characteristics
(especially the organizational vision and pursuits of business ethical),
are essential elements. Based on the 8 "Time-honored Shops" of tradi-
tional industry as examples and according to the naturalistic research
paradigm, this paper conducts cross-case grounded research, takes the
theory of interfacial coupling as the presupposition theory, and convers-
es with the theory of human capital investment theory and the theory
of organizational learning process, thus setting up the "mini theory".
The study shows: (1) Taking the gradual change of the KSAOs schema
as the main line, the capitalization of the craftsmanship experiences in
turn the three bridges of the internalization, sharing and being routine.
(2) The process of the emergence from the individual's KSAOs human
capital to organizational capital, is a multi-section and multi-level in-
terface coupling process. (3) In different historical stages, the dominant
position of the craftsmanship is different from the smelting and upgrad-
ing in the enterprise. They both propel in turn the capitalization process
of the craftsmanship.
Key Words Craftsmanship; Capitalization; Interfacial Coupling; Emer-

gence; Time-honored Shop
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